The modern workplace has transformed remarkably over the past decade, driven by evolving workstyles,
technology innovations, and shifting employee expectations. As hybrid work becomes the norm, companies are re-
evaluating how office spaces function — moving beyond the classic row of desks to embrace dynamic, flexible
environments known as collaborative project areas or team rooms. But what exactly are these collaborative
project areas, and how do they differ from traditional desks? In this post, we'll explore the nuances of these distinct
workspace types, emphasizing design principles rooted in real workflows, balanced collaboration and privacy, and

flexible layouts that accommodate evolving needs.

Hybrid Work and Changing Expectations

In a post-pandemic world, the workplace is no longer just a physical location employees come to daily. Hybrid
work models have redefined boundaries between home and office, placing new demands on office design.
According to insights from Harvard Business Review, employees crave spaces that support both focused individual

work and rich, synchronous collaboration when they come in, fostering connection and creativity.

This hybrid shift means offices can't just be rows of desks assigned to individuals. Instead, there is a growing need
for spaces that support diverse activities: brainstorming sessions, project work, informal catch-ups, or quiet heads-
down time. Meeting this demand requires flexible workspaces tailored to real-world workflows — both

collaborative and solitary.

Defining Collaborative Project Areas

Collaborative project areas, often called team rooms, are dedicated zones designed specifically to support
group work on shared projects or tasks. Unlike traditional desks, which are click here typically assigned to
individuals and optimized for solo productivity, collaborative areas are intentionally arranged to facilitate

interaction, discussion, and ideation.

* Physical Layout: These spaces use modular furniture, whiteboards, screens, and informal seating so teams

can move freely and change configurations as their projects evolve.

¢ Technology Integration: They often come equipped with video conferencing tools, shared large monitors,
and collaborative software-ready setups to enable seamless teamwork whether colleagues are remote or in-

person.

* Non-Assigned Seating: To encourage flexibility, team rooms discourage permanent seat assignments,

allowing different members or departments to use the space as needed.

® Multi-Purpose Use: Beyond meetings, these zones can host workshops, sprint planning sessions, and

impromptu gatherings essential for creative problem-solving.

Example: Lum Chang Brandsbridge’s Flexible Workspace Model

Leading developers like Lum Chang Brandsbridge exemplify creating flexible workspaces designed with
collaborative project areas that align with actual team workflows. Their office interior strategies focus on scalable
team rooms adjacent to open zones, connected visually and physically, giving employees the choice to gravitate

where their work demands them most.

How Collaborative Project Areas Differ from Desks


https://www.lorddecor.com/blog/designing-offices-that-adapt-why-flexible-workspaces-are-the-future

While desks remain a fundamental element of workplace design, their role and function differ dramatically from

collaborative project areas in key ways:

Aspect Traditional Desk Collaborative Project Area / Team Room Purpose Individual work, routine tasks, focused
productivity Group collaboration, brainstorming, multi-person project work Seating Assigned, fixed seating for
employee Flexible, non-assigned seating, easy reconfiguration Technology Basic desktop setups, personal
computers Shared screens, conferencing tools, collaborative software Layout Stationary, typically linear rows or
cubicles Open, modular, multi-purpose furniture arrangements Privacy and Noise Moderate individual privacy, low
noise Higher noise level, designed for interaction; often near quiet zones Occupancy Single occupant Multiple

occupants

Flexible Layouts and Multi-Purpose Zones

A key driver behind the rise of collaborative project areas is layout flexibility. Organizations recognize that projects,
team sizes, and workflows continuously shift, requiring adaptable physical spaces. Modular tables, movable
whiteboards, soft seating, and integrated technology allow work zones to transform quickly from small huddle

spaces to larger meeting hubs.

For example, a collaborative area early in the day might accommodate five people planning a product launch, then
expand in the afternoon for a cross-department training session. This flexibility optimizes real estate use and
enhances employee experience.

l#.Flexible collaborative workspace with modular furniture and team brainstorming Flexible collaborative project

area supporting various team sizes and configurations

Design Based on Real Workflows

Every great collaborative project area starts with understanding the unique workflows of teams. Instead of
applying generic layouts, space planners work hand-in-hand with employees, facilities managers, and IT to map

out typical interaction patterns and required tools.



The Harvard Business Review underscores the importance of designing offices "from the inside out" — meaning
workspace configuration must reflect how people actually work, not just theoretical ideals. Factors such as

frequency of meetings, types of collaborative tasks, and technology needs heavily influence the final design.

Collaboration vs Privacy Balance

One common misconception is that emphasizing collaboration means sacrificing privacy. On the contrary, effective
office design strategically balances both. Collaborative project areas are typically complemented by quiet zones,

phone booths, or privacy pods where employees can focus without distractions when needed.

This balance is essential, because while team rooms energize group creativity, many knowledge workers require
uninterrupted time to analyze, write, or reflect. The right flexible workspace approach allows seamless transition

between interaction and privacy—boosting productivity and job satisfaction.

Summary: What to Consider in Your Office Fit-Out

1. Hybrid Work Patterns: Account for shifts between remote and office presence.
2. Flexible Furniture: Use modular, lightweight pieces to quickly adapt spaces.

3. Technology Ready: Equip team rooms with integrated AV and collaboration tech.
4. User-Centric Design: Involve employees in identifying their collaborative needs.

5. Privacy Zones: Complement collaborative areas with quiet spaces.

Conclusion

The future workplace is less about fixed desks and more about dynamic, collaborative project areas that foster
creativity, teamwork, and flexibility. By understanding the distinct role these spaces play—as highlighted in Lum
Chang Brandsbridge’s workplace strategies—and grounding design decisions in real workflows, organizations can
create flexible workspaces that support hybrid work models, enable effective collaboration, and maintain the

essential balance of privacy and focus.

Ultimately, investing in well-designed collaborative project areas ensures your office is ready to meet the evolving

expectations of today’s workforce while maximizing functionality and employee satisfaction.



