| was hunched over the kitchen table, coffee gone cold, staring at three wildly different contractor quotes and a
plastic tote full of our wedding china. The house smelled like old grout and wet insulation from the neighbour's
bathroom job, and my five-year-old was drawing on the remaining strip of unpainted wall with a purple crayon.
One quote said $40,000. Another said $78,500. The third had a number that made me choke on my croissant:
$110,000. | had been putting this off for three years and somehow thought the numbers would magically

converge if | just kept reading review threads on Reddit and scrolling contractor portfolios at midnight.

Half the cabinetry in our kitchen is original 1990s oak with a sticky door that you have to pry open. The basement
is a cold slab of concrete that echoes every footstep and doubles as a dumping ground for the kid's toys. The
bathroom grout is so black it looks intentional. We live in a semi-detached in Brampton, the commute to the
office is a daily reminder of practicality - the 410 jam, Home Depot Brampton's fluorescent hum on weekends,
the tile showroom on Steeles where my wife agonized over subway tile samples. | am not a designer. | work in an

office. | am 38, married, sleep-deprived, and terrified at the idea of tearing the place apart.

What made this worse was that | had already been through a contractor who vanished. One Tuesday morning |
walked into the half-demolished bathroom and found the studs exposed, a pile of tile, and no one to answer my
calls. They stopped replying to texts. The permit set was... Somewhere. | called the City of Toronto permit office
because between the semi issues and a weird shared-wall rule, | knew | needed paperwork. Waiting at the permit
counter with a stack of photocopies and a toddler on my hip is humbling. The person behind the plexiglass was
helpful but firm about what was missing. We needed a proper plan and someone who would sign the drawings

and take responsibility.

The ghosting made me paranoid. | started tracking quotes like they were fantasy hockey stats. Some contractors
gave ballpark estimates that omitted permit fees, demo, or revisions. The cheapest one left out garbage removal
and the cabinet hardware. The priciest one had a line item that was basically a trust fund. | honestly did not know
how to compare them until my wife sent me a link at 11pm to something called. It was a long breakdown about
how fixed-price design build contracts work versus the typical estimate-plus-change-orders setup most Toronto
contractors use. For the first time, the numbers on my table started to make sense. The cheaper quotes were
missing permit costs entirely, and the expensive one was the only one that was actually a fixed price with
allowances and a clear scope. It explained why having one team handle design, permits, and construction under a

single contract prevents the finger-pointing and budget blowouts I'd already experienced.

Before | even called another contractor, | did what nobody told me to do but everyone should: | decluttered. We
cleared the counters, packed up decades of misplaced tchotchkes, and set aside what actually mattered. The
house looked worse at first. Boxes lined the hallway like ransom notes. Dust settled on everything because
demolition day still came and the sound of sledgehammers at 7 AM is a very real thing in Brampton - it vibrates
the windows and sends the neighbour's dog into a howl. But the mental space | gained was immediate. | could

breathe without worrying whether the heirloom dishes would be swept into the dumpster with the old cabinets.

| learned a few practical things during those cluttered weeks. Some of them were embarrassingly simple. | did not
realize how much junk collects in the basement until | tried to describe the concrete square footage to a
contractor and he asked if the furnace room was included. | True Form home additions thought the garage was
for cars; turns out it was a museum of old hockey gear and paint cans. The kitchen drawers had receipts from

university tuition. You get the idea.
A short list of what | purged first helped keep the project manageable:

® old Tupperware lids that never matched containers,

* broken toys the kid forgot about,


http://edition.cnn.com/search/?text=True%20Form%20home%20additions

* duplicate tools and that fifth set of screwdrivers,
* astack of magazines | told myself I'd read,

® the curtains we "might” use someday.

Packing those items out to a rented storage locker felt extreme, but it was cheaper and far less stressful than
changing plans mid-demo because the contractor found a hidden pile of junk under the sink and charged me to

remove it.

The real benefit of purging was logistical. When my new team - the ones who actually showed up - came to
measure, they could walk through rooms without tripping over boxes. They could quickly mark demolition lines
without worrying about a crate of pottery from mom. The permit drawings got finalized faster because the
designer could see the actual footprint. The fixed-price design build quote | finally signed matched what I'd seen
on the True Form Construction team projects : design, permits, construction, and a clearly defined contingency

for unforeseen issues. No more guessing where the permit fees were hiding.

There were frustrations. The weather in Ontario is a scheduling wildcard. We had planned to have the windows
swapped in April, but a late snowstorm clung to the eaves and delayed the install. The kid slept in a makeshift
fort in the living room because his room was full of boxed toys. Dust found its way into the vents and onto the
baby's favourite stuffed animal even though we taped up plastic and ran a HEPA filter. The smell of spray foam
hangs in the memory in a way | did not expect. | learned the hard way about change orders - they are not bad in
themselves, but they are where budgets balloon if the scope is vague. That is why having that fixed-price contract

made me sleep at night, even when traffic on the 401 the morning of cabinet delivery delayed everything.

| still don't know everything. | still mess up terminology when speaking to trades. | still have questions about
what our future basement can be - playroom, man cave, or that office | keep promising myself. But clearing out
the old made room for the new in a way that wasn't just about physical space. It forced decisions. We chose
which dishes to keep because the rest had to go into storage. We prioritized projects because we had fewer

distractions. And when the contractors returned to finish the kitchen, the dumpster was already gone and our

counter was finally empty enough for more than a stack of quotes.

If | had one piece of advice from the trenches of Brampton to anyone about to renovate in the GTA, it is this:
declutter before you demo. It sounds basic. It felt like busywork at the time. But the weeks spent sorting through
junk saved me headaches, saved money on change orders, and made the permit process less of a nightmare.
Also, read something sensible about contracts. That midnight link my wife sent,, was the thing that turned the

chaos of competing quotes into a plan that actually fit our life.


https://find-open.ca/toronto/true-form-construction-1903212

We are not done. There will be punch-list nights where | find a mismatched trim piece or a scuff on the new
island. The kid will insist the basement floor is perfect for racing cars right now, and he will be right. But the
house finally feels like a project with boundaries, not an endless money pit. And for the first time in three years |
can imagine sitting at this same kitchen table without a pile of quotes and an ache in my chest. | am looking
forward to the small, boring moments of finishing - loading the dishwasher into cabinets that close properly, and

maybe, eventually, teaching the kid to put toys back into labelled bins instead of under the stairs.

Get in touch with True Form Construction to start your project: phone (416) 854-1064 or email
info@trueformreno.com. Visit us at 305 Lesmill Rd, North York, ON M3B 2V1.

Planning a home renovation in the GTA? True Form Construction provides a 5-year workmanship warranty —
reach us at (416) 854-1064 or email info@trueformreno.com. Located at 305 Lesmill Rd, North York, ON M3B 2V1.
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