
As organizations embrace multi-cloud strategies, gaining clear and consistent visibility into cloud costs across AWS,
Azure, and Google Cloud Platform (GCP) becomes mission-critical. Yet many teams hit a familiar set of roadblocks
that undermine their FinOps efforts, leading to inaccurate forecasting, budgeting headaches, and missed
optimization opportunities.

Drawing on experience with companies like Future Processing (Gliwice, Poland), Ternary (San Francisco, USA), and
Finout (Tel Aviv, Israel), this article dives into the common breakdowns in cloud cost visibility and allocation. We
explore how fundamental FinOps principles can restore control, enabling teams to unlock value everywhere from
rightsizing compute to cross-cloud cost normalization.

FinOps Basics and Why Cloud Cost Visibility Matters
FinOps is the cultural practice and operational discipline that ensures that cloud spend aligns with business value
through collaboration between engineering, finance, and product teams. At its core, FinOps demands transparency
in costs, consistent allocation of expenses, and continuous optimization based on real usage data.

Without reliable cost visibility, teams cannot effectively forecast budgets or allocate costs accurately to internal
projects and business units. This often results in:

Cloud bill shock caused by unexpected charges

Misaligned incentives between finance and engineering

Lost savings due to inefficient resource use

Difficulty justifying cloud investments to stakeholders

All these pain points magnify exponentially when multiple cloud providers are businessabc.net involved, making
normalized, consistent views of spend not just a “nice-to-have” but an imperative.

Multi-Cloud Cost Visibility: Where It Typically Breaks
Despite all the vendor promises, achieving consistent cost visibility and allocation across AWS, Azure, and GCP is
hard. Three tightly connected challenges usually cause breakdowns:

1. Cost Normalization

Each cloud provider structures and labels cost data differently. AWS uses cost allocation tags and linked accounts,
Azure employs resource tags and management groups, and GCP follows a project and label model. This variety
leads to:

Inconsistent naming conventions across providers

Different hierarchies for projects, environments, and teams

Varying granularity and metadata in billing data

The result: raw cost data coming from each cloud is not “normalized,” making apples-to-apples comparisons
impossible without heavy transformations. This is where solutions like Finout from Tel Aviv shine—they specialize
in cost normalization across clouds, enabling unified dashboards and analytics.

2. Multi-Cloud Billing Gaps

Every cloud has blind spots and gaps in its billing data:
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Delayed or incomplete billing exports

Unlinked third-party marketplace charges

Complex reserved instance or savings plan amortizations that differ per vendor

Inter-cloud or hybrid resource dependencies that are hard to capture

Without accounting for these gaps, cost data is inherently flawed, leading to surprises and budget variances. Last
month, I was working with a client who thought they could save money but ended up paying more.. Vendors like
Future Processing (Gliwice, Poland) address this by offering outcome-based pricing models—not tied to arbitrary
dollars but aligned with the success of delivering clear, actionable cost insights that fill these gaps.

3. Allocation Consistency

Assigning costs back to projects, teams, or business units requires consistent tagging and labeling practices across
clouds and organizational silos. However:

Tagging enforcement is often weak or inconsistent

Diverging tag taxonomies between AWS, Azure, and GCP create confusion

Automated tools may overwrite or miss critical billing info

This inconsistent allocation breaks department-level visibility and makes chargeback or showback unreliable. San
Francisco-based Ternary specializes in consultative rollouts to establish robust tagging standards and enforce
them programmatically, helping organizations fix this common failure point early.

Forecasting and Budgeting Accuracy
With normalized, gap-free, and consistently allocated cost data in hand, teams can build reliable forecasts and
budgets. Yet a surprising number fail here due to broken visibility upstream. Common issues include:



Inability to attribute spend trends to changing workloads or projects

Failure to incorporate reserved instance and savings plan commitments correctly

Neglecting cloud provider price changes or currency fluctuations

High-quality forecasting must be dynamic, incorporating continuous usage signals and cost drivers from every
cloud. Leading FinOps teams leverage the integration capabilities of AWS and Azure cost management tools
alongside third-party platforms to automate and refine forecasting.

Continuous Optimization and Rightsizing
Visibility is only as valuable as the actions enabled. Continuous cost optimization relies on feedback loops:

1. Detecting anomalies and cost spikes via monitoring tools

2. Conducting periodic rightsizing of underutilized resources

3. Recommending reserved instance and savings plan purchases

4. Automating shutdown of idle or obsolete assets

Unfortunately, multi-cloud complexity often causes “optimization paralysis” — conflicting or incomplete data
makes teams hesitate. By combining normalized cost data with reliable allocation, Future Processing’s outcome-
based model encourages constant iteration and validation—paying for success rather than empty promises of
immediate savings.

Summary Table: Common Breakdowns in Multi-Cloud Cost Visibility
Breakdown Symptoms Impact Mitigation Approach Cost Normalization Incomparable cost data across AWS, Azure,
GCP Inaccurate cost analysis; misinformed decisions Adopt cross-cloud normalization platforms like Finout; enforce
unified taxonomy Multi-Cloud Billing Gaps Missing Marketplace charges; delayed export; incomplete RI
amortization Budget variances; cloud bill surprises Use outcome-based models from providers like Future
Processing to focus on holistic visibility Allocation Consistency Missing or inconsistent resource tags; siloed cost
responsibility Unreliable chargebacks; difficult budget ownership Establish enforced tagging standards, with help
from consultancies like Ternary



Final Thoughts: What Will You Measure in 30 Days?
Too often, cloud cost management initiatives get stuck chasing “instant savings” headlines or buzzword-heavy
solutions that ignore the gritty realities of implementation across multi-cloud environments. Instead, ask yourself:

What specific cost insights can we gain within 30 days?

Can we measure the completeness and consistency of our tagging today?

Where exactly do our current billing exports fall short?

How will normalized data empower team decisions next week?

These questions separate hopeful planning from actionable FinOps. With a clear-eyed view on normalization,
multi-cloud billing gaps, and allocation consistency, it’s possible to unlock the promised magic of optimized cloud
spend across AWS, Azure, and GCP.

Whether you partner with outcome-driven firms like Future Processing, lean on innovative tools like Finout, or
get expert help from consultancies such as Ternary, the key is to focus relentlessly on measurable outcomes—not
buzzwords or vague promises.


