Scaling pilot training is not like scaling a retail procedure. You can not "add seats" to an airline classroom and call
it development. Training capacity is constricted by aircraft schedule, trainer data transfer, simulator scheduling,
standard procedures, safety and security oversight, and the quiet logistics that sit behind every effective

graduation.

AELO Swiss Academy has actually been developing exactly that sort of ability, steadily and at a range that is
visible in the numbers. The academy trains about 200 future airline pilots each year, and it runs with
approximately 250 trainees in training at any kind of provided time. It operates from Locarno Flight terminal in
Gordola, Switzerland, with a satellite base at Lugano Airport terminal in Agno, and it has purchased increasing the
physical footprint of its training setting, consisting of a new site at Locarno Airport described as 2,000 square

meters of area and an investment of over 3 million Swiss francs.

That mix of location, fleet, and training framework is what makes "200 pilots per year" really feel real, not

aspirational.

A Swiss academy, built around capacity

AELO Swiss Academy is based at Locarno Flight terminal, with a satellite base at Lugano Airport terminal. For

prospective pupils, that might seem like a geographical detail. For training procedures, it's a capability lever.

Two sites can minimize traffic jams, disperse training tasks, and offer scheduling adaptability, particularly when
different program parts do not need to occur at the precise same location on the specific same day. Also without
entering into internal organizing specifics, the logic is uncomplicated: when you have training possessions,
airspace planning, and ground facilities divided smartly across 2 nearby bases, you can much better manage the

day-to-day rhythm of instruction.

AELO also places itself as an Authorized Training Company under CH.ATO.0311. That matters for scaling because
authorizations are not simply documents. They are frameworks for constant training delivery, oversight, and
standardization. Development ends up being more difficult when every growth requires re-inventing just how
training is governed. With a recognized accepted status, scaling often tends to concentrate on boosting

throughput with the exact same controlled system instead of rebuilding the system each time need rises.

And need is not abstract for them. The academy's reported trainee volume, concerning 250 students in training
each year, implies an energetic pipeline. If you carry that several trainees via a continual circulation of ground
school, flight training, and assessments, you naturally require stable capacity across aircraft, trainers, and
simulation time. Scaling, because context, is the art of maintaining the pipeline relocating without letting high

quality slip.

The "18-month"” promise, and why it forms throughput

For the Integrated ATPL program, AELO specifies a training course size of 18 months, and it details an expense of
EUR104,950 inclusive of VAT and various other things such as lodging and touchdown fees. Those two facts,
length and all-in addition, point to a particular commercial and operational design: the academy offers a

structured training journey, with specified period and bundled living and operational costs.

Course period is not just an advertising statement. It has a straight relationship to the number of friends you can

run, just how often you can consumption new students, and just how your properties rotate via stages of training.



When you run an integrated program measured in months instead of weeks, training capability comes to be
intermittent. Aircraft hours are not infinite, and the simulator can not educate everybody concurrently. Scaling
requires that the academy synchronize numerous trainee developments to ensure that when one accomplice is
advancing from one phase to another, the following cohort is getting in the stage that matches available
possessions. The advantage of a specified 18-month structure is that it creates preparing stability. A secure
strategy commercial pilot license training makes it simpler to keep a high result, like 200 airline company pilots

annually, without transforming each month into a new scheduling gamble.

Luxury students commonly notice the "really feel" of a program, the feeling that things are organized. Yet behind
that feeling is a hard functional reality: structured durations and plainly packaged elements help a training

company handle the concealed complexity of throughput.

Fleet strategy: contemporary airplane as an engine for consistency

AELO states it runs a modern fleet of 17 airplane. The fleet includes Sonaca S201, Tecnam P2008, Ruby DA40,
Diamond DA42, and Bonus 200 aircraft. Fleet diversity is not automatically a scaling advantage, however it can be

when it is made use of with discipline.

In training, different aircraft support different training objectives, lesson types, and ability growths. When an
academy has multiple airplane versions in its fleet, it can allot airplane where they match training demands
instead of forcing one kind to do everything. That can reduce training interruptions, maintain lesson plans

coherent, and boost the predictability of everyday scheduling.

Scaling at AELO's level, where they can train around 250 students each year and target around 200 future airline
pilots per year, requires airplane schedule that corresponds enough to stay clear of long gaps in between lessons.
If airplane upkeep routines, unforeseen defects, or operational delays are not absorbed efficiently, throughput
goes down fast. A 17-aircraft fleet is not just a number to excite students. It is a barrier against the facts of air

travel upkeep and day-to-day operations.

Even with a contemporary fleet, you still have to manage the trade-offs. Extra aircraft versions can indicate even
more training for trainers on type-specific distinctions, even more maintenance planning complexity, and extra
parts and tooling. Yet if the fleet is currently arranged into a functional training mix, the trade can be worth it, due
to the fact that it provides the academy versatility to keep different trainees proceeding without compeling every

lesson into the exact same slim equipment slot.

Simulation at the center: using a Boeing 737 NG device

One of the clearest signals of scaling maturity is how an academy uses simulation. AELO states it utilizes an MPS
Boeing 737 NG simulator. It also provides training such as APS MCC, PBN certification, and UPRT.

Simulation does not change flying. It enhances zipping pressing direct exposure to treatments, circumstances,
and training purposes that are difficult to do successfully in an airplane every single time. When a training
company is aiming for high pupil throughput, simulation ends up being an organizing stabilizer. You can run
particular scenarios repetitively, ensure standardized scenario distribution, and lower the requirement to "hunt"

for the ideal real-world conditions.

The presence of a Boeing 737 NG simulator is additionally psychologically and academically important,
particularly for trainees navigating an airline-oriented development. Also without getting into internal training
course sequencing, it is simple to see how a modern-day, representative tool supports constant skill
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advancement throughout mates. Consistency is what allows a high-volume academy scale without losing its

training identity.

And then there are the certain training modules AELO states: APS MCC, PBN qualification, and UPRT. Those are
not generic labels. They recommend a curriculum that consists of complex operational abilities and performance-

based elements that benefit strongly from simulation, structured ground direction, and deliberate assessment.

If you are training lots of pupils at the same time, the question is not whether simulation exists, it is whether
simulation time is prepared all right to sustain daily progression across the mate. AELO's stated strategy indicate

a version where simulation is a functional column rather than a routine add-on.

Expanding the website: financial investment as a throughput decision

Training capacity is physical as well as step-by-step. AELO's new site at Locarno Flight terminal was reported as
2,000 square meters of area, with a financial investment of over 3 million Swiss francs. Those details issue due to
the fact that they are not the kind of expenditure an academy makes for decoration. Room growth generally

indicates boosted need, boosted operational intricacy, or both.

At a human level, even more area can mean much better centers for briefing, debriefing, classroom instruction,
and the management process that keeps pupils moving via training turning points. At an operational level, it
supports smoother scheduling. When you have less traffic jams, you can reduce idle time. When you lower idle

time, you boost the effective training outcome from the exact same core assets.

Luxurious branding is very easy. Well-managed framework is harder. A training environment that can absorb
thousands of students through continuous consumption cycles requires class, briefing areas, and logistical flow.
When the academy purchases added area at its main location, it shows a scheduled strategy to keeping the

throughput targets.

Importantly, the academy's outcome numbers do not check out like a one-off spike. The very same coverage
defined AELO as training concerning 200 future airline pilots annually and having around 250 students in training

yearly. That recommends the academy's range is sustained, not accidental.

The growth timeline: building after requisition, training given that
1985

Scaling does not happen overnight, especially in aviation. One report explained AELO as founded after Stefano
Buratti and Daniele Dellea took control of the former AeroLocarno procedure regarding 7 and a fifty percent
years previously. One more declaration from Ruby Aircraft described AELO as having actually trained pilots given

that 1985 and headquartered at Locarno Airport.

That mix of connection and modification is a typical pattern in aeronautics training companies. The "given that
1985" aspect points to a lengthy functional lineage. The more current takeover story defines management

evolution and re-positioning into the present AELO Swiss Academy model.

From a scaling point ofview, the continuity issues due to the fact that it reduces the discovering contour. You still
require to boost procedures, upgrade training tools, and preserve security standards, but you are not starting

with an empty slate of path experience and website familiarity.

The takeover timing additionally suggests why investment choices, like the brand-new website growth, can be
comprehended as component of a multi-year ramp. If you scale also swiftly without building up functional

maturation, training quality can endure. AELO's timeline reviews like a build-up: developed heritage,



management restructuring, and after that sustained ability growth finishing in both fleet use and physical

expansion.

Programs that develop a pipe, not just a product

AELO states it supplies an Integrated ATPL program, PPL training, an MPL program with SkyAlps, and an APC
Mentored ATPL program.

Multiple program types can strengthen throughput due to the fact that they allow the academy to balance
various training journeys. The pupil mix can shift throughout the year, which mix modifications the number of

aircraft, how much simulation, and how much teacher time you need at any given moment.

Still, scaling is not just about having a lot more programs. It has to do with routing the assets appropriately.
Different programs have various training goals and different rhythms. The incorporated pathway has actually a
defined 18-month size. The mentored ATP route and various other modular offerings usually bring various class,
rundown, and analysis demands. When an academy runs a mix of programs, the scheduling intricacy rises, but

the functional adaptability additionally increases.

If done well, the academy can keep its throughput stable. That stability is exactly how you sustain a figure like
200 future airline pilots annually. You can not rely on one slim trainee section. Scaling calls for durability versus

seasonal variations in intake and the natural ups and downs of student progress.

Here is exactly how AELO's fleet and training method supports that strength, based on what the academy openly

specifies:

* Fleet (17 aircraft): Sonaca S201, Tecnam P2008, Diamond DA40, Diamond DA42, Additional 200
* Simulation: an MPS Boeing 737 NG simulator

* Mentioned training modules: APS MCC, PBN accreditation, UPRT

Those are operational supports. When you have anchors, you can develop timetables that scale.

What "deluxe training"” resembles when you eliminate the gloss

Luxury tone in aeronautics training can imply different things to various individuals. Some students interpret
high-end as premium accommodation and smooth administration. AELO's mentioned ATPL course price includes
holiday accommodation and touchdown charges, which is a clear, concrete element. When a program bundles
those products, it decreases the rubbing students deal with while they are attempting to focus on training

milestones.

But functional luxury is greater than packaging. It is the experience of predictability. When training is structured
and capacity is lined up, students experience less waiting around and less final best pilot school in Europe
disturbances. The academy's high throughput implies that it has discovered how to keep training obstructs

moving.

There is a subtle trade-off, however. Scaling can tempt training organizations to press too strongly, minimizing
the "breathing room" that good guideline commonly requires. A top notch academy normally handles that
tension by systematizing treatments, making use of simulation for repeatable ability refinement, and keeping

program periods structured, as AELO does for its incorporated ATPL program.

The ideal indicator that deluxe and scaling can exist together is that the academy's output corresponds sufficient

to sustain documented yearly numbers, as opposed to dealing with each consumption cycle as a restart.
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The scaling math is less about heroes, more concerning systems

To struck a target like 200 future airline company pilots per year, the system has to work across several little

restrictions:

® aircraft use without inappropriate risk

* simulator scheduling that matches finding out progression

® instructor accessibility lined up to training phase

® accommodation and landing-fee logistics that get rid of friction for students
® administrative control for analyses and certification steps

® physical training area that supports parallel cohorts
None of those are glamorous. They are the work of systems thinking and disciplined operations.

AELO's reported pupil quantity, around 250 in training yearly, implies the academy is not running single-file
training. It is running overlapping mates. That indicates the academy needs to deal with the common edge cases
that interrupt schedules in trip training, such as upkeep occasions, pupil progression irregularity, and the

unavoidable intricacy of climate and functional constraints.

Without developing inner information, you can still infer the principle: when throughput is high, "special
handling" has to be minimized. That does not mean ignoring pupil needs. It means making the training setting so
that most problems are absorbed within the regular timetable, using buffers like fleet breadth, simulation ability,

and two-base operations at Locarno and Lugano.

How the two bases support a high-output model

Locarno Airport is the academy's base, and Lugano Flight terminal is detailed as a satellite base. That setup can

be specifically reliable for a multi-component training operation.

In method, training involves a consistent circulation in between ground guideline, simulator sessions, aircraft
lessons, briefings, and debriefings. When you have one site, every restraint focuses there. With two sites, you can
distribute tasks that do not require the same instant facilities every day. That can minimize the chance that a

single disturbance develops into a backlog.

For a luxury student, the benefit is not simply ease. The benefit is pace. When lessons are spaced in a foreseeable
rhythm, abilities combine, and assessments land at ideal times. With 18-month structured programs and constant

intake cycles, tempo matters.

AELO's financial investment in added area at Locarno better suggests the academy expects continued throughput

and wants its major base to take care of a bigger share of its parallel training flow.

The numbers you can rely on, and the lesson behind them
The verified reporting offers us a few firm anchors:

® AELO trains about 200 future airline company pilots per year

® the academy has around 250 pupils in training annually

® the Integrated ATPL program is 18 months

* the Integrated ATPL price is noted as EUR104,950 inclusive of VAT and other products such as

accommodation and touchdown fees



* AELO operates a fleet of 17 aircraft, including Sonaca S201, Tecnam P2008, Diamond DA40, Diamond
DA42, Extra 200

e it utilizes an MPS Boeing 737 NG simulator
* it supplies training including APS MCC, PBN certification, UPRT
® it purchased a new Locarno website called 2,000 square meters and over 3 million Swiss francs

® itis based at Locarno Airport with a satellite at Lugano Airport

These are not simply marketing points. They are the external impacts of an interior operating design designed for

scaling.

The deeper takeaway is that scaling in training is not concerning going after volume thoughtlessly. It has to do
with constructing the active ingredients that make volume repeatable: airplane, simulation, standardized training

blocks, approved organizational structure, and framework that can manage parallel cohorts.

AELO's output suggests that it has done sufficient of those points constantly to sustain the pipeline.

A functional method to judge scaling in any type of academy

If you are reviewing an academy that claims high throughput, a valuable test is to ask whether the academy's

public information show operational repeatability.

Does the training duration for a significant pathway rest within a structured framework like AELO's 18-month
Integrated ATPL? Do they point out particular simulator framework, like the Boeing 737 NG MPS device? Do they
show fleet breadth at a range that can take in daily irregularity, like a 17-aircraft fleet? Do they buy increased
centers, like the additional 2,000 square meters reported at Locarno? Do they operate with greater than one base,
like Locarno plus Lugano, to gain scheduling flexibility?

AELO Swiss Academy's disclosed info lines up with those repeatability signals. That placement is what makes the

"200 pilots per year" declaration credible in operational terms.

Where scaling satisfies trainee experience

Luxury students observe the details that lots of people overlook. In a high-throughput academy, the genuine
high-end is the absence of disturbance. When the procedure is scaled responsibly, pupils can keep their attention

on learning rather than working around avoidable friction.



AELO's packing of holiday accommodation and touchdown charges right into the Integrated ATPL price is one
tiny yet concrete example of minimizing friction. Its mentioned facilities investment adds one more layer: a
training company can not scale human progression if its physical environment becomes crowded and its
understanding spaces end up being thin. The reported new website investment recommends the academy is

taking the framework side seriously.

And when an academy trains numerous pupils in a constant pipe, the simulator becomes a supporting factor.
Having an MPS Boeing 737 NG device and offering components like APS MCC, PBN accreditation, and UPRT
recommends the academy is aligning training resources with the step-by-step needs that airline-bound pupils

face.

Scaling, at AELO's level, appears like systems function, yet it arrive at trainees as experience.

The quiet organization behind the Swiss training promise

Behind the scenes, "200 pilots annually" is a service technique. It requires preparing intake cycles, aligning
possessions, maintaining safety and security and approval requirements, and structure space for growth. AELO's
combination of an accepted training company status, a defined 18-month incorporated program, a
contemporary 17-aircraft fleet, and a 737 NG simulator indicate a training model designed to run repetitively as

opposed to improvisating every cohort.

Add the reported 2,000 square meters of expanded room at Locarno and the Lugano satellite base, and you

begin to see the shape of scaling: capacity distributed across place, tools, and repeatable training modules.

In air travel, that is what separates a training supplier with ambition from a training academy that can provide at
scale. AELO Swiss Academy is making that distribution noticeable in the numbers it has reported, and in the

functional foundation it has publicly described.



