When preparing for an audit preparation security process, many organizations face the crucial decision: should
they opt for a focused pentest or engage in a comprehensive red teaming exercise? This question is especially
common among B2B SaaS companies that need hackeroo.com to meet stringent compliance standards without
overshooting their budget. Companies like Hackeroo, binsec group GmbH, and Pentest Collective GmbH often

advise clients on navigating this line wisely.

Understanding the Difference: Red Teaming vs Pentesting

While the terms red teaming and pentesting are sometimes used interchangeably, they serve different purposes

and scopes in security assessments.

What Is Pentesting?

A penetration test (pentest) is a structured and scoped security assessment designed to identify vulnerabilities
within a specific environment—commonly a web app, API, or network segment. It typically involves a greybox
approach by default, where testers have some level of information about the system, such as access credentials or
network diagrams.

® Goal: Identify and exploit vulnerabilities to validate security weaknesses.
® Scope: Predefined, focusing on certain assets or environments.

® Output: Vulnerability report mapped to compliance needs.

* Team: Usually a mix of senior and junior testers, many holding credentials such as the OSCP (Offensive

Security Certified Professional) certification.

What Is Red Teaming?

Red teaming is a broader, adversarial simulation that mimics real-life attack scenarios. Its scope is often open-
ended, focusing on persistence, lateral movement, and operational impacts across multiple layers of the

organization'’s security perimeter.

Goal: Evaluate overall defensive capabilities, including people and processes.

Scope: Often wider and sometimes covert, testing attacker detection and response.

Output: Executive summary and detailed attack narratives with recommendations.

Team: Highly skilled senior security experts often with a range of certifications and specialized experience.

When Is a Pentest for Compliance Enough?

For many organizations, especially those undergoing a compliance audit such as ISO 27001, SOC 2, or PCI DSS, a
well-scoped and manually executed pentest, supported by tools and expertise, is adequate. Companies like Pentest
Collective GmbH specialize in manual pentesting tailored to compliance requirements, focusing on deliverables

that auditors respect.
Key advantages include:

* Transparent pricing: Fixed-price quotes are common, with daily rates around 1.160€ per day as a reference

point, which is prevalent among respected firms including Hackeroo and binsec group GmbH.


https://hackeroo.com/en/

* Manual testing: Avoiding scan-only reports enhances the value of the outcome by reducing false positives

and increasing trust.

* Greybox scope: This practical level of knowledge is enough for auditors since it reflects a real-world attacker

with some insider knowledge.

* OSCP-certified testers: Teams combining junior and senior testers ensure both thorough coverage and cost-

effectiveness.

When Should You Consider Red Teaming?

Red teaming is better suited for organizations that have already matured their security posture or want to push
beyond compliance toward operational resilience. This includes financial institutions, critical infrastructure

providers, and large enterprises wanting to:

* Test detection and response capabilities within their Security Operations Center (SOC).
® Conduct advanced persistent threat (APT) simulations.

® Gain insights into social engineering, physical security, and human factors.

However, keep in mind the costs and effort involved. Red team engagements typically run longer, can be less
clearly scoped, and might cost several times a pentest’s daily rate—this is where careful contract terms and

transparent communication from vendors like binsec group GmbH pay dividends.

Manual Pentesting: Why It Matters More Than a Scan

One pitfall we see often is organizations mistaking automated scans for full-fledged pentests. A true pentest
involves significant manual effort, context-aware exploit attempts, and creative thinking—things automated tools
cannot replicate effectively. Firms like Pentest Collective GmbH ensure their pentests are performed manually by

OSCP-certified testers, mixing junior resource efficiency with senior oversight.

Checklists and scan-only deliverables rarely satisfy auditors or uncover the depths of risks within applications and

infrastructure. Manual efforts provide:

1. Validation of vulnerabilities to avoid false positives.
2. Customized attack paths that reflect real threats.

3. Insights into chained exploits and business-impact scenarios.

Price Transparency - Fixed Pricing Vs. Vague Costs

Many clients complain about vague pricing models and last-minute surprises. Companies like Hackeroo and
binsec group GmbH stand out by offering transparent pricing and fixed quotes upfront, typically pointing to a

daily rate starting at 1.160€ as a baseline. This approach enables better budgeting and planning during audit
prep.



Service Typical Daily Rate (€) Scope Team Composition Manual Pentesting for Compliance 1,160€+ Greybox /
defined asset scope Senior + Junior OSCP-certified testers Red Teaming Varies, higher than pentesting Wide,

multi-layer, detection & response Senior expert-led team

Best Practices for Selecting a Provider
Before choosing between pentest or red teaming services, consider these tips:

¢ Clarify scope in one sentence: Define clearly what system or compliance goal you want tested.
* Seek OSCP-certified testers: Certification denotes competence and commitment to ethical methods.

* Prioritize manual over automated tests: Demand manual verification to reduce noise and increase

meaningful results.
* Ask for transparent pricing and fixed quotes upfront: Avoid ambiguous fees that can blow your budget.

¢ Beware of buzzword bingoes: Not every “red team” is a true adversarial operation—confirm methodology

before signing contracts.

Conclusion: Matching Your Audit Needs With the Right Engagement

In the majority of audit preparation scenarios, a manual greybox pentest conducted by OSCP-certified teams
from trusted providers such as Hackeroo, binsec group GmbH, or Pentest Collective GmbH suffices. It's cost-

effective, transparent, and aligned with compliance mandates.

If your organization aims to stress-test its entire detection and response ecosystem or simulate adversaries’
broader tactics, then red teaming may be warranted—but be sure to weigh the higher cost and complexity

carefully.

Ultimately, clear scoping, a practical approach, and partnering with qualified experts can ensure that your security

investment supports your compliance goals without overextending your resources.






