Development finance is a critical ingredient for successful property projects, enabling developers to bridge the gap
between purchasing land, construction costs, and eventual sale or refinancing. But with hundreds of brokers and
lenders vying for attention in 2026, choosing the right development finance broker can feel overwhelming. This
article dives deep into what makes a broker stand out, explores key industry terms like GDV, LTV, loan-to-cost,
and explains how staged drawdowns work. We also highlight some of the best development finance brokers UK-

wide, including trusted names like KIS Finance, The Loans Engine, and Scottish Bridging Loans.

Why Use a Property Development Finance Broker?

Property development finance brokers specialise in matching your development project with the right lender.
Rather than approaching individual lenders yourself, a broker provides access to a multi-lender panel that
includes bridging loans, traditional development loans, and specialist finance providers. This broad access helps

secure the best rates, terms, and speeds crucial for your development’s success.

Key Benefits of a Development Finance Broker:
* Speed: Brokers that excel understand the urgency of property deals. Fast loan offers and drawdown
scheduling keep the build on track.

* Lender Access: The best brokers access a wide range of lenders, including niche and regional options, not just

mainstream banks.

* Transparency: Upfront clarity on fees, interest rates, and loan terms prevents costly surprises.

Understanding Development Finance Mechanics: GDV, LTV, and Loan-
to-Cost

Before diving into brokers and their offerings, it's crucial to understand the core financial mechanics of

development finance.

1. Gross Development Value (GDV)

GDV is the estimated total value of a property development once complete and sold. Lenders use GDV to
determine how much they are willing to lend—you'd want your loan to be a conservative percentage of the GDV

to reduce risk.

2. Loan-to-Value (LTV)

LTV is the loan amount as a percentage of the property’s current value or GDV, depending on the lender’s model.

For development finance, LTV is often capped at 65-75%, though some specialist lenders may go higher.

3. Loan-to-Cost (LTC)

LTC measures the loan amount as a percentage of the total development cost (including land, construction, fees).

It offers a direct view of how much of the project’s cost is financed by debt.

Term Definition Typical Range in Development Finance GDV Projected total value of the developed property at sale
Depends on market, project size LTV Loan amount as % of property value or GDV Typically 60% - 75% LTC Loan
amount as % of total development cost Typically 65% - 80%



Why These Metrics Matter for Brokers & Developers

Understanding these numbers helps you set expectations for the loan size you can borrow and to benchmark
what brokers propose. This leads to smarter deal structures and reduces the risk of delayed or declined

applications.

Staged Drawdowns: How Development Finance Gets Tapped

One unique aspect of development finance is the staged drawdown mechanism. Rather than lending the full
amount upfront, lenders release funds in stages aligned with construction milestones. This approach mitigates

their risk while providing capital as needed for the build.

¢ Initial Drawdown: Covers purchasing of land and initial fees

* Subsequent Drawdowns: Released after third-party inspections confirming stage completions such as

foundation, framing, roofing, and finishing

* Final Drawdown: Released at project completion to cover final costs

Development finance brokers must excel in managing and scheduling these drawdowns smoothly, ensuring

paperwork and valuations are lined up to minimise construction delays.

What Makes the Best Development Finance Brokers UK-wide in 2026?

Choosing the best development finance broker depends on your project size and region, but certain qualities are

universal:

1. Speed and Efficiency: Brokers who can secure lender offers swiftly, often within days or weeks, help avoid

costly project delays.

2. Access to Wide Lender Panels: Brokers with multi-lender access offer developers a better chance at

competitive rates, especially for unconventional or larger deals.

3. Transparent Fee Structures: Knowing upfront broker fees, application costs, and lender fees fosters trust and

financial clarity.



4. Developer-Focused Advice: Brokers that explain GDV, LTV, LTC clearly and tailor loan packaging to the

developer's cash flow and property plans.

5. Strong Customer Feedback: Third-party platforms like Reviews.io provide truthful insights into broker

reliability and client satisfaction.

Highlighting Top-Rated Development Finance Brokers in the UK for
2026

KIS Finance

KIS Finance is a London-based broker renowned for its fast turnaround times and extensive lender panel access,
spanning mainstream banks to specialist bridging lenders. Their published loan bands comfortably fit smaller
projects up to £5 million GDV, with loan-to-cost ratios up to 75%. Development drawdowns are managed expertly

with clear milestone reporting.

Reviews.io confirms consistently high customer satisfaction, praising KIS Finance's transparency and professional
service. They operate UK-wide, catering best to medium-sized development projects across England, Scotland, and
Wales.

Who this is for: Developers seeking fast, transparent funding support across a wide UK footprint, especially in the
sub-£5m GDV range.

The Loans Engine

The Loans Engine specialises in combining digital efficiency with personalised support and access to over 90
alternative lenders. Their strengths lie in high-volume processing and flexible lending for development projects
from £250k up to £10 million GDV.

Uniquely, The Loans Engine utilises an automated portal for documentation and progress tracking which allows
smooth staged drawdowns that are essential for larger scale projects. Their lender panel's diversity helps with

niche cases requiring higher LTVs or complex cost structures.

Reviews.io praises their customer-centric approach and clear fee outline, which is often a pain point in

development finance broking.

Who this is for: Developers comfortable https://www.propertyinvestortoday.co.uk/article/2025/08/6-best-
development-finance-brokers-in-2025/ with digital platforms and handling larger, more complex project finance

requirements up to £10m GDV.



Scottish Bridging Loans

As the name suggests, Scottish Bridging Loans primarily serve developers in Scotland but also cover parts of
Northern England. They focus heavily on bridging loans and short-term development finance typically between
£100k and £3 million. Their expertise in regional markets gives them an edge on local valuation knowledge and

lender relationships.

They are known for transparent structuring, particularly well suited for projects requiring staged drawdowns
aligned with local building regulations. While loan bands are smaller than some UK-wide brokers, they excel in

speed and accessibility for regional developers.

Customer reviews on Reviews.io highlight the personal touch and straightforward communication throughout the
loan process.

Who this is for: Small to medium-scale Scottish developments and bridging finance seekers who want a local

specialist.

Comparing Development Finance Brokers: Key Metrics at a Glance

Broker Region Typical Loan Size (£ GDV) Loan-to-Cost (%) Lender Panel Access Speed Customer Feedback Source
KIS Finance UK-wide Up to 5 million Up to 75% Multi-lender, including specialists Fast Reviews.io The Loans
Engine UK-wide 250k - 10 million 65%-80% Over 90 lenders Efficient, digital-led Reviews.io Scottish Bridging
Loans Scotland & N England 100k - 3 million 65%-70% Regional specialists + bridging lenders Very fast Reviews.io

Final Thoughts: Selecting the Best Development Finance Broker in
2026

When embarking on a property development project, the choice of finance broker is as important as the choice of
lender. In the UK’'s competitive market, a broker’s access to extensive lender panels, clarity on fees, knowledge of
staged drawdowns, and understanding of important metrics like GDV, LTV, and LTC can make or break your
project’s financing.



KIS Finance, The Loans Engine, and Scottish Bridging Loans each bring unique strengths—whether it's UK-
wide reach and speed, digital-driven efficiency, or regional market expertise. By leveraging third-party review
platforms like Reviews.io, developers can validate broker claims and choose partners that fit their deal size and

development ambitions.

Choose brokers that prioritise transparency, have proven track records, and offer seamless staged drawdown
management to keep your build on track and finances secure. With the right development finance broker in 2026,

you can confidently take your property project from blueprint to profitable sale.



