People ask this question in two different ways. Sometimes they mean, “What percent of my retirement should be
gold so it helps without taking over?” Other times they mean, “If | open a gold IRA, how much should | buy on
day one, and what does ‘enough’ look like?” Both questions are reasonable, but they lead to different answers

because gold behaves differently than stocks and bonds, and a gold IRA comes with its own practical constraints.

Gold can be a useful diversifier, especially when you're trying to reduce the overall volatility of a retirement
portfolio. It can also become an expensive habit if you buy more than you can hold comfortably, or if you ignore
the costs that come with storing and administering physical assets in an IRA. The goal is not to “beat the market”
with gold. The goal is to own an amount you can justify through your risk tolerance, your time horizon, and your

plan for the rest of your retirement dollars.

First, what “owning gold” means in a gold IRA

A gold IRA typically means you hold eligible precious metals inside an IRS-approved custodian arrangement. You
are usually not picking individual coins and metals purely based on personal taste. Instead, you buy from an IRA-

approved seller, then the metals are transferred and stored under IRS rules.
That setup matters because it changes the math:

® You cannot just “sell a little” the way you might with shares in a brokerage account. Liquidating physical

metals can be slower and may involve different pricing than what you see quoted for spot markets.

® The custodian and storage fees can be a meaningful drag on small accounts, especially during years when gold
is quiet.

® The IRS has eligibility requirements for which metals qualify, and those requirements can limit the way you

express your gold exposure.

So when someone says, ‘| want 20% in gold,” the practical question becomes: 20% of your retirement portfolio
expressed through a gold IRA that may have higher friction than a standard brokerage account. That friction is the

part people often underestimate.

The honest range: there is no universal percentage

If you're looking for one number, you'll be disappointed. The right allocation depends on how you build the rest of
the portfolio and how you expect to behave when metals drop, when they rise, and when the dollar and interest-

rate environment shifts.

That said, most investors who use gold as diversification rather than as a main investment tend to land in a range
where gold is a minority holding. Many people start by thinking about single digits up to low teens, and
sometimes higher. But “higher” is usually justified by a specific worldview, a specific risk profile, and a clear plan for

what happens if gold underperforms for several years.
A practical way to frame it is to ask: what job is gold doing for you?

Some investors want gold to provide ballast when paper assets get nervous. For them, gold is closer to a stabilizer
than a growth engine. Others want gold to hedge currency and inflation concerns. Still others are attracted to the
idea of physical assets because they feel uncomfortable with concentrated credit risk in the financial system. Each

of those jobs can justify a different allocation.



If your gold ownership is meant to smooth out the ride, you generally do not need (and often do not want) a
dominant position. If your gold ownership is meant to express a strong macro bet, you might accept a larger

position, but you should do so with eyes open about opportunity cost.

Why too much gold can hurt even if gold goes up

It's tempting to assume that if gold is a hedge, more gold is always better. The problem is that hedges are not

free. Even if gold has value over the long run, any allocation decision has trade-offs.

The first trade-off is opportunity cost. Money tied up in physical metals is money not invested in equities or other
assets that might grow your purchasing power more reliably over time. If gold rises faster than stocks for a period,

a higher allocation can look brilliant. If gold lags, the same allocation can quietly reduce your expected returns.

The second trade-off is volatility you might not be expecting. Gold can be volatile in both directions. It may not
move like a stock, but it can still swing hard. If your portfolio is built with a small buffer and you're depending on
steady gains from the rest of the plan, a large gold position can force bad decisions during downturns. Even

"hedges” can disappoint over your specific time window.

The third trade-off is cost and liquidity friction in an IRA. Custodian and storage fees, bid-ask spreads from dealers,
and the realities of selling physical assets can all matter more when the account is small or when you need to

rebalance frequently.

I've seen investors who wanted “just one more step” into gold and ended up with an IRA balance that was heavy
relative to the rest of their retirement plan. When it came time to fund a purchase they hadn't planned for, the IRA
was the only liquid bucket available. Because liquidating physical metals had friction, they ended up selling at less
favorable prices than they expected, and the money left the IRA at a moment when they would have preferred to
hold.

That experience is common enough that it should influence how you size your allocation. The point is not to avoid

gold. It's to size it in a way that supports your behavior, not one that depends on perfect timing.

A framework that usually works: size gold relative to the portfolio’s
“safe layer”

One reason investors disagree so much about "how much gold” is that they often talk past each other. A person
with a very conservative portfolio might hold a larger gold allocation because they want diversification beyond
bonds. A person with a long time horizon and a mostly equity allocation might hold less because they already

have diversification across global stocks and sectors.

A helpful framing is to think of gold as part of the portfolio’s diversification toolkit, not as a replacement for the

entire allocation to risk assets or income assets.
For example, consider two investors:

* Investor A is near retirement, holds a heavy mix of bonds and cash equivalents, and wants some insurance

against inflation surprises.
® Investor Bis 15 to 25 years out, holds a diversified equity portfolio, and wants exposure to a non-credit, non-

equity asset category.

Even if both people like gold, their “enough” will likely differ because the rest of their portfolio carries different risk

and provides different liquidity.



In practice, many people end up choosing an allocation that is high enough to matter when gold is strong, but low

enough that you will not panic or feel trapped when gold is weak.

Time horizon changes the answer more than people expect

Gold's role changes as your time horizon changes. Early in retirement planning, you typically have flexibility to ride
through asset swings and to rebalance when markets reset. Later in life, you may face more constraints, including

required distributions, a spending plan, and a narrower window to recover from a poor sequence of returns.

If you are decades away from needing the money, you can treat gold more like a long-term diversifier. That can

allow a moderate allocation to sit through cycles while you invest elsewhere.

If you are within the five to ten years where withdrawals start to matter, your allocation has to align with your plan
for the next downturn. Even if gold behaves well over long periods, you might still see a multi-year stretch where it
doesn’'t help enough to offset losses in the rest of the portfolio. A large gold position may reduce your ability to

fund spending smoothly if you need liquidity.

This is where | prefer to talk about "how you'll rebalance” rather than only “how much you'll hold.” If you know
you can rebalance systematically and you can tolerate that gold might be the wrong asset for a stretch, you can

size the position more confidently.

Custodian and fee reality: small allocations get eaten

Gold IRA accounts are not free. Fees vary by custodian and storage setup, but they typically include an annual
custodial fee and storage fees. Some also have buy or sell markups. On a large account, those costs can be

manageable relative to the portfolio size. On a smaller account, they can feel like a disproportionate drag.

This matters for the question you're really asking, which is, “What's a meaningful amount?” For many investors, a
“meaningful” gold IRA allocation is not necessarily a percentage of retirement, it is a percentage after you account

for costs and the friction of adding or removing positions.

If your gold IRA balance is small, you may be paying meaningful fees to hold an amount that might not materially
shift your overall portfolio behavior. You might still be justified in starting small for diversification, learning, and
process, but you should not expect the same performance impact from a small holding as you would from a larger

allocation.

A practical approach is to plan gold buying in increments large enough that fees won't overwhelm your decision-
making. If you're only able to contribute a limited amount each year, it may make sense to limit the target

allocation until the account size is large enough for the annual costs to be proportionate.

The common target ranges people use, and what they usually fit

While there is no universal recommendation, you can still map typical allocation targets to typical investor goals.

Use these as guardrails, not as rules carved into law.

Most people who own gold in an IRA for diversification purposes tend to consider allocations in the low single

digits to low teens. That range often reflects the idea that gold should matter, but it should not dominate.

Some investors go higher when they are building a portfolio around physical assets, or they have strong views

about currency risk, geopolitical instability, or long-term macro uncertainty. Higher allocations can be reasonable



for a subset of investors, but they come with higher chances that gold underperformance will tempt them to

abandon a plan at the worst time.

If you want a simple way to think about it, here it is in plain terms: gold should be large enough to earn a spot in

your portfolio narrative, but small enough that the rest of your plan still does its job if gold disappoints.

A practical way to sanity-check your target

Before you decide on a percentage, run a quick test in your head. Imagine gold drops sharply for a sustained
period, and you continue to see headlines about economic strength that make gold feel irrelevant. Then ask

yourself:

e Will you still believe in your diversification thesis, or will you second-guess everything?
* Can you afford to hold through the emotional discomfort without selling at a bad time?

* Do you have other assets planned to fund withdrawals or rebalancing needs?

If the answer is "I would probably sell,” the allocation is likely too large for your temperament, even if your macro

logic is sound.

If the answer is "l can hold and rebalance,” the allocation might be within your workable zone.

What counts as “enough” depends on how you spread the risk
elsewhere

The question gets easier once you acknowledge that a gold IRA is only one slice. If your taxable brokerage account
already holds global equities, international funds, and maybe some real assets, your gold allocation can be smaller

because the overall portfolio has exposure to multiple economic drivers.

Conversely, if your retirement plan is concentrated in how to fund a gold individual retirement account one
category, such as domestic stocks alone or bonds alone, gold might deserve a larger role to diversify away single-

driver risk.
To make it concrete, imagine two hypothetical portfolios with the same gold allocation percentage:

* Portfolio 1 has global stock diversification, a robust bond structure, and some inflation-sensitive exposure.

* Portfolio 2 is mostly concentrated in one stock index fund plus cash.

In Portfolio 2, gold is doing more heavy lifting. The same gold allocation percentage might have a different

practical effect because the rest of the portfolio has less diversification.

That is why the “right” gold percentage can feel like it changes from person to person. It changes because the rest

of the plan changes.

How to decide the amount without getting lost in predictions

People often want to size gold based on where they think gold prices are headed. That's a trap. Even good
investors can't time the market reliably, and the cost of being wrong is not symmetrical. If you buy too much near
a peak and then gold falls, you might be forced to sell or abandon the allocation. If you buy too little after gold

has already risen, you might feel like you missed the boat, but at least you still have a plan.

A sturdier approach is to decide your target allocation based on portfolio structure, then execute with discipline.


http://query.nytimes.com/search/sitesearch/?action=click&contentCollection&region=TopBar&WT.nav=searchWidget&module=SearchSubmit&pgtype=Homepage#/how%20to%20fund%20a%20gold%20individual%20retirement%20account

One way to do that is through staged purchases over time, especially if you are building a new gold IRA from
scratch. This does not eliminate risk, but it reduces the chance that a single purchase decision decides whether you

stay invested through the next cycle.
Here's a short checklist that tends to keep investors grounded when deciding on sizing:

® Confirm you understand the custodian and storage fees and how they apply each year.

* Decide what role gold is playing in your overall portfolio, diversification or macro hedge.

® Choose a target allocation you can hold through a multi-year stretch of weak gold performance.
® Plan how you will rebalance or add, without needing to sell quickly.

* Make sure gold is sized relative to the rest of your retirement assets, not in isolation.

That checklist may sound obvious, but most bad sizing decisions come from skipping one or more of those steps.

Edge cases that change the answer
Not all investors are standard “diversification first” cases. Some situations push the allocation up or down.

For instance, investors with substantial existing gold exposure through other accounts or physical holdings may

not need as large a gold IRA allocation. Their true exposure is already higher than the IRA percentage suggests.

Other edge cases include investors with high liquidity needs. If you anticipate using retirement funds earlier than

planned, a large gold position inside an IRA might be less flexible than you think.

There's also the issue of rolling money in. If you're funding a gold IRA through a rollover, you might be placing a
large chunk of your retirement into a specific asset category quickly. That can be fine, but it argues for a plan that

spreads buys and sets a rebalancing rule.

If you're moving from a traditional brokerage retirement strategy into a gold IRA approach, the decision should be

driven by your overall asset allocation, not by the excitement of a new asset class.

How to interpret your target percentage over time

Your target allocation is not a “set it and forget it forever” number. Your portfolio changes through contributions,

market movements, and withdrawals. Gold can also change much faster than your other holdings.

A common mistake is to treat the initial allocation as the final answer. In reality, you should expect your actual

percentage to drift and then decide when to rebalance.

Rebalancing doesn't have to be frequent, but it should be intentional. If gold rises sharply, an originally modest
allocation can become a bigger slice. At that point, selling some gold (or buying less as you contribute) may bring
your portfolio back toward your target. If gold falls, the opposite can happen, and you might decide to add within

your contribution schedule rather than trying to “catch the bottom” by making large, one-time purchases.

Because gold IRA liquidations can have more friction, many investors prefer rebalancing through contributions and

timing rather than constant selling. That preference should influence your original target allocation too.

Two “sizing approaches” that I've seen work well

Instead of a single magic percentage, you can choose between two practical approaches depending on your

personality and situation. Here are two approaches, stated plainly.



Approach one: Build a small diversifier first. Many investors start with a gold IRA allocation that is meaningful
but not dominating, then reassess after they understand costs, how the account operates, and how gold behaves
relative to their broader portfolio. This approach works if you want to avoid overcommitting before you have real

experience with the process.

Approach two: Use gold as a defined risk offset. Some investors set gold as an explicit hedge against a specific
set of fears, such as currency debasement or credit stress. In this case, gold might be a larger portion of the
retirement portfolio, but only if the rest of https://calbizjournal.com/in-u-s-money-reserve-reviews-portfolio-
holders-share-how-theyve-acquired-and-managed-gold-and-other-assets/ the plan is structured to prevent gold

from becoming a single point of failure.

Neither approach is “better” across the board. The right choice depends on whether you're optimizing for flexibility

and learning, or for expressing a larger hedge thesis.

So, what should you own? A decision that ends with a usable number

If you forced me to translate all of the above into a usable answer, | would say this: for most investors using a gold
IRA as diversification, a target that keeps gold as a minority position is the safest starting point. Many people end

up thinking in terms of low single digits up to low teens when gold is one diversifier among many.

If your gold IRA allocation is small, don't assume it will do nothing. Even a modest allocation can matter if gold
behaves strongly while stocks and bonds are weak. At the same time, if your allocation is very large, don't assume
gold will always protect you when you need it. It might, but it might also fail to perform in the window that

matters most for your spending plan.

The most important part is not the exact percent. It's whether your allocation, your process, and your portfolio

structure work together so you won't be forced to make bad decisions during stress.

If you want a final test, here it is: could you maintain your target allocation if gold underperforms for multiple
years, while inflation and interest-rate headlines pull you in opposite directions? If yes, your target is probably

sized appropriately for your life and your temperament.

Questions worth asking before you buy another ounce

Gold IRA decisions feel simple on the surface, but the details decide whether it helps or becomes a burden. Before

you increase your position, consider asking yourself questions like these in your own planning:

* Are you buying because you have a portfolio-level target, or because you feel behind?
® Are the annual fees and spreads proportional to the size of your holding?

* Does your overall retirement plan include enough diversified risk assets and income sources, so gold is truly

diversification and not a replacement?

* |f you needed liquidity sooner than expected, how would you handle it with an IRA that holds physical metals?

The more you can answer those questions clearly, the less you need a perfect forecast. Gold can earn its place

without turning into a complicated obsession.

The bottom line

“"How much gold should you own in a gold IRA?" is really a question about fit. Fit with your time horizon, your

spending plan, your risk tolerance, and the role gold is supposed to play. For many investors, that fit looks like a
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minority allocation, often in the low single digits to low teens, sized so that gold can diversify without dominating

your outcome.

Once you choose that target, the process matters almost as much as the percentage. Use discipline, account for
costs, and plan how you will rebalance when gold moves quickly. If you can do that, the number stops being a

debate and becomes part of a plan you can live with.



